
Peer Analysis Summary 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Peer Analysis Summary Report 

Dear [Recipient's Name], 

I am pleased to share the summary of our recent peer analysis conducted on [Project/Topic 

Name]. This analysis involved evaluating the strengths, weaknesses, opportunities, and threats of 

our peers and their impact on our strategic direction. 

Summary of Findings 

Strengths 

• [Strength 1] 

• [Strength 2] 

• [Strength 3] 

Weaknesses 

• [Weakness 1] 

• [Weakness 2] 

• [Weakness 3] 

Opportunities 

• [Opportunity 1] 

• [Opportunity 2] 

• [Opportunity 3] 

Threats 

• [Threat 1] 

• [Threat 2] 

• [Threat 3] 



In conclusion, this analysis provides us with crucial insights to inform our decision-making and 

strategic planning moving forward. Should you have any questions or require further details, 

please feel free to reach out. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


