Date: [Insert Date]

To: [Recipient's Name]
[Recipient's Title]
[Company Name]
[Company Address]

Subject: Market Share Evaluation Note
Dear [Recipient's Name],
I hope this message finds you well. As part of our ongoing efforts to analyze and improve our

position in the market, | have conducted a thorough evaluation of our current market share as
well as the trends impacting our industry.

Key Findings:
o Current Market Share: [Insert Percentage]
o Competitor Analysis: [Brief Description]
o Growth Opportunities: [Brief Description]
o Challenges: [Brief Description]

Recommendations:

1. [Recommendation 1]
2. [Recommendation 2]
3. [Recommendation 3]

I look forward to discussing these findings further and hearing your thoughts on our strategy
moving forward.

Best regards,

[Your Name]

[Your Title]

[Your Company]

[Your Contact Information]



