
Competitive Positioning Discussion 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Discussion on Competitive Positioning 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a discussion on our current 

competitive positioning in the market. As we navigate through the evolving landscape, it has 

become increasingly important to assess our strengths and weaknesses relative to our 

competitors. 

In particular, I would like to focus on the following key areas: 

• Market Analysis: Understanding the current trends and shifts. 

• Competitive Landscape: Identifying our main competitors and their strategies. 

• SWOT Analysis: Evaluating our strengths, weaknesses, opportunities, and threats. 

• Strategic Recommendations: Exploring potential avenues for improvement and growth. 

I believe that a collaborative approach will yield valuable insights and help us formulate 

effective strategies moving forward. Please let me know your availability for a meeting next 

week to discuss this further. 

Thank you for your attention, and I look forward to your response. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


