Competitive Analysis Correspondence

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Competitive Analysis Overview

Dear [Recipient's Name],

I hope this message finds you well. I am writing to share the findings from our recent

competitive analysis regarding [specific market or product]. This analysis aims to provide
insights that can inform our strategic decisions moving forward.

1. Competitor Overview

We identified the following key competitors:
e [Competitor 1]

e [Competitor 2]
e [Competitor 3]

2. Key Findings

Some critical observations include:

o [Finding 1]
o [Finding 2]
o [Finding 3]

3. Recommendations

Based on our analysis, the following recommendations are proposed:
e [Recommendation 1]
e [Recommendation 2]
e [Recommendation 3]

Please feel free to reach out if you have any questions or would like to discuss this analysis in
further detail. I look forward to your insights on this matter.

Best regards,



[Your Name]
[Your Position]
[Your Company]

[Your Contact Information]



