
Charitable Program Performance Review 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Performance Review of [Program Name] 

Dear [Recipient Name], 

I am writing to provide a performance review of the [Program Name] for the period [Start Date] 

to [End Date]. The following points summarize the key outcomes and insights from the program: 

Program Overview 

[Brief description of the program, its goals, and target population.] 

Key Achievements 

• [Achievement 1] 

• [Achievement 2] 

• [Achievement 3] 

Challenges Faced 

• [Challenge 1] 

• [Challenge 2] 

• [Challenge 3] 

Financial Review 

[Overview of budget vs. actual spending, funding sources, etc.] 

Future Recommendations 

[Suggestions for improvement or changes for the upcoming period.] 

Thank you for your ongoing support of the [Program Name]. We look forward to continuing our 

work together to achieve our mission. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 


