Joint Initiative Agreement for Team Synergy

Date: [Insert Date]

To: [Recipient's Name]

[Recipient's Position]

[Recipient's Company]

[Recipient's Address]

Dear [Recipient's Name],

We are pleased to propose a joint initiative aimed at enhancing team synergy between [Your

Company] and [Recipient's Company]. This collaboration seeks to align our goals and leverage
our strengths for mutual success.

Objectives of the Initiative

e Enhance communication and collaboration.
o Share resources and expertise.
« Develop joint strategies for project success.

Proposed Actions

1. Schedule bi-weekly meetings to discuss progress.
2. Establish a shared digital workspace for collaboration.
3. Identify key performance indicators to measure success.

We believe that this joint initiative will significantly contribute to our teams' success and create a
lasting partnership between our companies. Please let us know a suitable time to discuss this
proposal further.

Thank you for considering this opportunity for collaboration.
Sincerely,

[Your Name]

[Your Position]

[Your Company]
[Your Email]

[Your Phone Number]



