
Departmental Projects Cooperative Strategy 

Outline 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Cooperative Strategy for [Project Name] 

Introduction 

Dear [Recipient's Name], 

I am writing to propose a cooperative strategy outline for our upcoming project, [Project Name]. 

This outline aims to ensure alignment and collaboration among departmental teams to achieve 

our common goals effectively. 

Objective 

The primary objective of this strategy is to: 

• Enhance communication between departments 

• Establish clear roles and responsibilities 

• Facilitate resource sharing 

• Promote teamwork and collaboration across departments 

Key Components 

1. Project Overview  

Provide a brief description of the project and its significance. 

2. Stakeholder Identification  

Identify key stakeholders from each department involved in the project. 

3. Roles and Responsibilities  

Clearly outline roles and responsibilities for each department. 

4. Collaboration Tools  



List the tools to be used for communication and collaboration. 

5. Timeline and Milestones  

Provide a project timeline and key milestones. 

Conclusion 

I believe that by implementing this cooperative strategy, we can streamline our efforts and 

increase the chances of success for [Project Name]. I look forward to your feedback and 

suggestions. 

Thank you for your time. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Department] 


