Corporate Restructuring Transition Plan

Date: [Insert Date]

To: [Team/Department Name]

From: [Your Name]

Subject: Transition Plan for Corporate Restructuring

Dear Team,

As you are aware, our company is undergoing a restructuring process aimed at enhancing our
operational efficiency and positioning us for future growth. We recognize the importance of clear

communication and a smooth transition during this period. Below is an outline of our transition
plan:

1. Objectives of Restructuring
« Improve operational efficiency

« Align resources with strategic priorities
« Enhance team collaboration and communication

2. Key Phases of Transition
1. Assessment: Evaluate current team structures and performance.

2. Implementation: Communicate changes and realign roles and responsibilities.
3. Monitoring: Regular check-ins to assess the progress of the transition.

3. Support and Resources

We are committed to providing you with the necessary resources during this transition:
e Training sessions on New processes

« Individual support for team members
e Feedback channels for concerns and suggestions

4. Timeline

The restructuring process will take place over the next [insert timeline], with specific milestones
communicated as we progress.



Your leadership and dedication during this transition are crucial to our success. We appreciate
your cooperation and commitment to navigating this change together.

Best Regards,

[Your Name]

[Your Position]
[Company Name]
[Contact Information]



