
Corporate Restructuring Impact Assessment 

Date: [Insert Date] 

To: [Community Stakeholder Name] 

From: [Your Company Name] 

Subject: Impact Assessment of Corporate Restructuring 

Dear [Community Stakeholder Name], 

We are writing to inform you about the recent corporate restructuring at [Your Company Name]. 

As an integral part of our commitment to transparency, we want to provide an assessment of how 

these changes may impact our community. 

Overview of Restructuring 

[Provide a brief overview of the restructuring process and its objectives.] 

Impact on Community 

[Discuss potential positive and negative impacts on the community, including economic, social, 

and environmental factors.] 

Our Commitment 

[Detail the steps your company will take to mitigate negative impacts and enhance positive 

outcomes for the community.] 

Next Steps 

We invite you to share your thoughts and concerns regarding this restructuring. Your feedback is 

crucial as we move forward. 

Thank you for your understanding and support during this transition. 

Sincerely, 

[Your Name] 

[Your Position] 



[Your Company Name] 

[Your Contact Information] 


