Stakeholder Engagement Communication
Plan

Date: [Insert Date]
From: [Your Name]

Subject: Stakeholder Engagement Communication Plan

Introduction

This letter serves as a template for our Stakeholder Engagement Communication Plan to ensure
effective collaboration and communication with all stakeholders involved in [Project Name].

Stakeholder Identification

Key stakeholders include:
o [Stakeholder 1]

o [Stakeholder 2]
o [Stakeholder 3]

Objectives
The objectives of this engagement are to:
1. Inform stakeholders about project progress.

2. Gather feedback and address concerns.
3. Enhance stakeholder involvement in decision-making.

Communication Methods

We will utilize the following methods for communication:
o Email Updates

e Monthly Meetings
e Surveys and Feedback Forms

Timeline

The communication plan will be executed as follows:



Activity Date
Email Update [Insert Date]
Monthly Meeting [[Insert Date]

Conclusion

We appreciate the ongoing support and collaboration from our stakeholders. For any questions or
further discussions, please do not hesitate to reach out.

Sincerely,
[Your Name]

[Your Title]
[Your Contact Information]



