Stakeholder Engagement Activity Summary

Date: [Insert Date]

Prepared by: [Your Name]

1. Introduction

This document summarizes the activities undertaken to engage with stakeholders regarding
[Project Name/Topic].

2. Objectives
« To inform stakeholders about [specific purpose].

o To gather feedback and inputs from stakeholders on [specific issue].
o To foster a collaborative relationship with stakeholders.

3. Stakeholder Identification

The following key stakeholders were identified for engagement:
o [Stakeholder 1]

o [Stakeholder 2]
o [Stakeholder 3]

4. Engagement Activities
The following activities were conducted:
e [Activity 1 - e.g., Workshop held on XX date]

« [Activity 2 - e.g., Surveys distributed on Y'Y date]
e [Activity 3 - e.g., One-on-one meetings conducted on ZZ date]

5. Key Findings
The main insights gathered from stakeholders include:
e [Finding 1]

o [Finding 2]
e [Finding 3]

6. Next Steps



Based on the feedback received, the following actions will be taken:
e [Next Step 1]

o [Next Step 2]
e [Next Step 3]

7. Conclusion

We appreciate the participation of all stakeholders in this engagement process and look forward
to continued collaboration.

8. Contact Information

If you have any questions or require further information, please contact:

[Your Name]
Email: [Your Email]
Phone: [Your Phone Number]



