Internal Crisis Briefing

Date: [Insert Date]
To: [Management Team/Specific Names]
From: [Your Name/Your Position]

Subject: Internal Crisis Briefing

Overview

We are currently facing a significant internal crisis that requires immediate attention and action.
This briefing provides an update on the situation, the steps being taken, and the potential impact

on our organization.

Situation Summary

[Brief description of the crisis, including what happened, when, and any relevant details]

Current Actions Being Taken

e [Action 1: Description]
« [Action 2: Description]
e [Action 3: Description]

Projected Impact
[Discuss potential short-term and long-term effects on the organization]

Next Steps

e [Next step 1: Description and responsible person]
o [Next step 2: Description and responsible person]
o [Next step 3: Description and responsible person]

Conclusion

It is imperative that we remain proactive in addressing this situation. Your cooperation and

leadership are crucial as we navigate through this crisis.



Best Regards,
[Your Name]
[Your Position]



