
Team Performance Metrics Assessment 

Date: [Insert Date] 

To: [Team Name/Manager] 

From: [Your Name/Your Position] 

Subject: Performance Metrics Assessment 

Dear [Team/Recipient's Name], 

I hope this message finds you well. This letter serves to assess our team's performance metrics 

over the past [Insert Time Period]. Below are the key metrics and observations: 

Performance Metrics 

• Metric 1: [Description and Value] 

• Metric 2: [Description and Value] 

• Metric 3: [Description and Value] 

Observations 

[Include any notable trends, strengths, and areas for improvement based on the metrics.] 

Recommendations 

[Provide suggestions for improvement or further action based on the assessment.] 

Thank you for your dedication and hard work. I look forward to discussing these metrics with 

you and the team in our upcoming meeting. 

Sincerely, 

[Your Name] 

[Your Position] 


