Sales Performance Metrics Feedback

Dear [Employee's Name],

I hope this message finds you well. I am writing to provide you with feedback regarding your
recent sales performance metrics for the [specific time period].

Performance Overview

Your sales figures for this period indicate [specific performance highlights, e.g., consistently
meeting targets, areas of growth, etc.].

Key Metrics:
Total Sales: [amount]
Average Deal Size: [amount]

Conversion Rate: [percentage]
Client Retention Rate: [percentage]

Acknowledgment

We acknowledge your efforts in [specific achievements or contributions]. Your dedication to
[mention any relevant projects or roles] has been commendable.

Areas for Improvement

However, there are a few areas where we believe there is room for improvement:

e [Areal]

e [Area2]

e [Area3]
Next Steps

| encourage you to focus on these areas in the upcoming weeks. We will schedule a follow-up
meeting on [date] to discuss your progress and any support you may need.

Thank you for your hard work and commitment to excellence.
Sincerely,

[Your Name]



[Your Position]

[Company Name]



