
Resource Allocation During Financial 

Distress 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Position] 

[Company/Organization Name] 

[Company Address] 

Dear [Recipient's Name], 

Subject: Resource Allocation During Financial Distress 

In light of the current financial challenges we are experiencing, we must implement a strategic 

approach to resource allocation to ensure operational continuity while maintaining essential 

functions. This letter serves to outline the necessary adjustments and priorities that will guide our 

resource distribution moving forward. 

1. Prioritization of Resources 

1. Essential services will remain fully funded and operational. 

2. Non-essential departments will undergo temporary budget reductions. 

3. Projects with immediate revenue-generating potential will be prioritized. 

2. Temporary Measures 

1. A hiring freeze will be enacted until further notice. 

2. All discretionary spending will be reviewed and minimized. 

3. Overtime will be limited across departments. 

3. Communication and Support 

We will maintain open lines of communication to support our teams during this transition. 

Regular updates will be provided to ensure transparency regarding our financial status and 

decisions. 



We appreciate your understanding and commitment as we navigate these trying times. Together, 

we can overcome this challenge and emerge stronger. 

Thank you for your cooperation. 

Sincerely, 

[Your Name] 

[Your Position] 

[Company/Organization Name] 


