Letter of Recommendation for Interdepartmental Budget
Adjustments

Date: [Insert Date]

To: [Recipient's Name]

[Recipient's Title]

[Organization/Department Name]

[Address]

Dear [Recipient's Name],

I am writing to formally recommend the consideration of interdepartmental budget adjustments
aimed at enhancing our collective operational efficiency and effectiveness. As [Your Position] in
the [Your Department], | have observed the pressing need for resource reallocation to better meet
our goals and objectives.

Specifically, I propose that we consider reallocating funds from [Department A] to [Department
B]. This adjustment would support [specific projects, initiatives, or resources needed] that are
critical for [reason or benefit to the organization]. | firmly believe that this strategic move will

lead to improved outcomes across our departments.

Based on our recent assessments, | have identified the following key areas where budget
adjustments will significantly impact our operations:

e [Area 1: Description]

o [Area 2: Description]

o [Area 3: Description]
I am confident that with your support for these adjustments, we can drive better results and fulfill
our commitments to [stakeholders, clients, etc.]. | would be happy to discuss this further at your
convenience.
Thank you for considering this recommendation. | look forward to your positive response.
Sincerely,
[Your Name]

[Your Title]

[Your Department]



[Your Contact Information]



