Shared Service Profitability Evaluation

Date: [Insert Date]

To: [Recipient's Name]

[Recipient's Position]

[Company/Organization Name]

[Address]

[City, State, Zip Code]

Dear [Recipient's Name],

| hope this message finds you well. As part of our ongoing efforts to assess and optimize our

shared services, we have conducted a thorough profitability evaluation. This evaluation is critical
in understanding our financial positioning and identifying areas for improvement.

Overview of Shared Services

[Brief description of the shared services being evaluated]

Evaluation Metrics

Our evaluation focused on the following key performance indicators (KPIs):

o [KPI1]
o [KPIZ2]
o [KPI3]
Findings

[Summary of findings from the evaluation]

Recommendations

Based on our findings, we recommend the following actions:

e [Recommendation 1]
e [Recommendation 2]
e [Recommendation 3]

We believe these recommendations will significantly enhance the profitability and efficiency of
our shared services. We look forward to discussing this evaluation in more detail and exploring
the implementation of these recommendations.



Thank you for your attention to this important matter.
Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



