
Shared Service Investment Justification 

Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Investment Justification for Shared Services 

Dear [Recipient Name], 

I am writing to present the justification for our proposed investment in shared services. This 

initiative aims to streamline operations, reduce costs, and enhance service delivery across our 

departments. 

Investment Overview 

We propose an investment of [amount] in shared services, which will include [brief description 

of services, e.g., HR, IT, Finance]. 

Business Objectives 

• Reduce operational costs by [percentage]. 

• Improve service efficiency and response times. 

• Standardize processes across departments. 

Expected Benefits 

1. Cost savings estimated at [amount] annually. 

2. Increased employee satisfaction and productivity. 

3. Enhanced data accuracy and reporting capabilities. 

Risk Assessment 

The key risks identified include [briefly list risks]. We recommend implementing [briefly 

mention mitigation strategies]. 

Conclusion 



We strongly believe that this investment in shared services will not only drive significant cost 

savings but will also position us for continued success and growth. I look forward to your 

approval and support. 

Thank you for considering this investment justification. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


