
Letter of Apology 

Date: [Insert Date] 

To: Board of Directors 

[Company Name] 

[Company Address] 

Dear Esteemed Members of the Board, 

I hope this message finds you well. I am writing to sincerely apologize for the recent strategic 

missteps that have impacted our organization and caused concern among the board and 

stakeholders. 

Upon reflection, I recognize that certain decisions made during the strategic planning process did 

not align with our core objectives and values. This oversight has not only affected our immediate 

goals but may have also compromised our long-term vision. 

Understanding the significance of my role in the leadership of this company, I take full 

responsibility for these misjudgments. I am committed to learning from these experiences and 

ensuring that we implement more robust decision-making processes going forward. 

To rectify the situation, I propose a comprehensive review of our strategic plan and an open 

dialogue with each of you to gather insights and feedback. Together, I believe we can recalibrate 

our approach and realign our strategies with our organizational goals. 

Thank you for your understanding and continued support. I deeply appreciate the trust you place 

in me and the opportunity to lead this exceptional team. 

Sincerely, 

[Your Name] 

[Your Position] 

[Company Name] 


