Inventory Obsolescence Strategy Revision

Date: [Insert Date]

To: [Recipient's Name]

[Recipient's Title]

[Company Name]

[Company Address]

Dear [Recipient's Name],

We are reaching out to discuss the ongoing challenges and opportunities surrounding our
inventory management, particularly pertaining to inventory obsolescence. Over the past quarter,

we have observed significant trends that necessitate a revision of our existing strategy.

As you are aware, inventory obsolescence can significantly impact our financial performance
and operational efficiency. To address this, we propose the following revisions to our strategy:

« Implementing more robust market trend analyses to anticipate product lifecycle changes.

« Enhancing communication between departments to ensure alignment on inventory levels
and product demand.

e Incorporating just-in-time inventory practices to minimize overstock situations.

o Establishing a quarterly review process to assess and adjust our inventory forecasts and
strategies.

We believe that these changes will better position us to mitigate the risks associated with
obsolete inventory, ultimately contributing to improved efficiency and profitability.

We would like to schedule a meeting to discuss this proposal further and gather your insights.
Please let us know your availability in the coming weeks.

Thank you for your attention to this important matter.
Sincerely,

[Your Name]

[Your Title]

[Company Name]

[Your Contact Information]



