Merger Integration Financial Guidance

Date: [Insert Date]

To: [Insert Recipient's Name]

From: [Insert Your Name]

Subject: Financial Guidance for Merger Integration
Dear [Recipient's Name],

As we embark on this exciting journey of integrating [Company A] and [Company B], | would
like to provide you with some financial guidance to ensure a smooth transition.

1. Financial Objectives

Our primary financial objectives during this merger include:
e Achieving cost synergies of [insert percentage/amount]

« Maintaining revenue stability during the integration process
e Optimizing working capital

2. Budgeting and Resource Allocation

It is crucial to create a comprehensive budget that encompasses all integration costs. The budget
should include:

e Legal and advisory fees

o IT systems integration costs
o Human Resources expenses related to employee transitions

3. Financial Reporting and Monitoring

Regular financial reporting will be essential. We recommend the following:
e Monthly financial reviews

o Key Performance Indicators (KPIs) to track integration success
o ldentifying deviations from the planned budget

4. Communication Strategy

Clear communication with all stakeholders is necessary. We advise:



e Regular updates to the board and employees
o Transparent information sharing with investors

As we move forward, please do not hesitate to reach out for any further assistance or clarification
regarding these financial guidelines.

Best regards,
[Your Name]
[Your Position]

[Your Contact Information]



