
Procurement Budget Assessment 

[Your Name] 

[Your Position] 

[Your Company] 

[Date] 

[Recipient's Name] 

[Recipient's Position] 

[Recipient's Company] 

Dear [Recipient's Name], 

Subject: Procurement Budget Assessment for Financial Governance 

We are writing to formally assess the procurement budget as part of our financial governance 

framework for the upcoming fiscal year. This assessment aims to ensure that all procurement 

activities align with our organizational goals and financial strategies. 

The following key areas will be evaluated: 

• Alignment with strategic objectives 

• Cost-effectiveness and efficiency 

• Compliance with regulatory requirements 

• Risk assessment and management 

We kindly request your cooperation in providing the necessary documents and data pertaining to 

the current procurement plans by [deadline date]. This will enable us to conduct a thorough 

analysis and provide valuable recommendations. 

Thank you for your attention to this matter. We look forward to your prompt response to 

facilitate our procurement budget assessment. 

Sincerely, 

[Your Signature] 

[Your Name] 

[Your Position] 



[Your Company] 


