Standard Cost Variance Update

Date: [Insert Date]

To: [Executive Name]

From: [Your Name]

Subject: Standard Cost Variance Update

Dear [Executive Name],

| am writing to provide you with an update on the standard cost variances for the current

reporting period. The analysis below highlights key variances and their implications on our
financial performance:

Summary of Variances

« Material Cost Variance: $[Insert Amount] - [Explain whether this is favorable or
unfavorable]

« Labor Cost Variance: $[Insert Amount] - [Explain whether this is favorable or
unfavorable]

e Overhead Cost Variance: $[Insert Amount] - [Explain whether this is favorable or
unfavorable]

Analysis

[Include a brief analysis of the variances, potential causes, and their impact on operations and
budgets.]

Next Steps
[Outline any necessary actions or recommendations moving forward to address these variances.]

Thank you for your attention to this matter. | look forward to discussing this further in our
upcoming executive meeting.

Best regards,
[Your Name]

[Your Job Title]
[Your Contact Information]



