
Standard Cost Variance Results 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Standard Cost Variance Analysis Report 

Introduction 

This letter outlines the standard cost variance results for the reporting period ending [Insert 

Date]. The analysis aims to support strategic planning and decision-making within our 

organization. 

Summary of Results 

Item Standard Cost Actual Cost Variance Variance % 

[Item 1] [Standard Cost 1] [Actual Cost 1] [Variance 1] [Variance % 1] 

[Item 2] [Standard Cost 2] [Actual Cost 2] [Variance 2] [Variance % 2] 

Analysis 

The analysis of the data indicates the following key findings: 

• [Finding 1] 

• [Finding 2] 

• [Finding 3] 

Recommendations 

Based on the results and analysis, the following recommendations are proposed: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

Conclusion 

The standard cost variance results will play a critical role in informing our strategic plans 

moving forward. Please feel free to reach out if you have any questions or require further details. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


