
Performance Appraisal: Standard Cost 

Variance Insights 

Date: [Insert Date] 

To: [Employee Name] 

From: [Manager Name] 

Subject: Standard Cost Variance Performance Insights 

Dear [Employee Name], 

As part of your performance appraisal, I wanted to take a moment to highlight the insights 

gathered from the standard cost variance analysis for your segment during the [time period]. 

Overview of Cost Variance 

In our analysis, we observed the following key variances: 

• Material Variance: [Detail of Material Variance] 

• Labor Variance: [Detail of Labor Variance] 

• Overhead Variance: [Detail of Overhead Variance] 

Key Insights 

1. [Insight 1] 

2. [Insight 2] 

3. [Insight 3] 

Actionable Recommendations 

Based on these insights, I recommend the following actions: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

Your efforts have a direct impact on our financial performance, and I appreciate your 

commitment to continuous improvement. Please feel free to reach out if you would like to 

discuss this further. 

Best regards, 



[Manager Name] 

[Manager Title] 


