Standard Cost Variance Report

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Findings from Financial Audit on Standard Cost Variances

Introduction

This report outlines the findings regarding standard cost variances identified during the financial
audit conducted for the period ending [Insert Period End Date].

Findings

e Variance Analysis: The overall standard cost variance was found to be [Insert Amount]
unfavorable/favorable.

o Material Costs: A variance of [Insert Amount] was noted in material costs due to [brief
explanation].

e Labor Costs: Labor cost deviations resulted in a variance of [Insert Amount], primarily
attributed to [brief explanation].

o Overhead Costs: Overhead variances were identified at [Insert Amount] due to [brief
explanation].

Recommendations

In light of the above findings, we recommend the following actions:
e Review procurement processes to minimize material cost variances.

« Enhance workforce training and scheduling to address labor cost inefficiencies.
o Implement stricter overhead monitoring measures.

Conclusion

Addressing these variances will be vital for improving our financial performance. We look
forward to discussing these findings and recommendations in further detail.

Best regards,



[Your Name]
[Your Title]
[Your Contact Information]



