
Business Continuity Plan Improvement 

Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose improvements to our current 

Business Continuity Plan (BCP) to enhance our organizational resilience and ensure we are 

better prepared for unforeseen disruptions. 

Proposal Overview 

The main objectives of this improvement initiative are: 

• Identify gaps in the current BCP. 

• Implement strategies for better risk assessment. 

• Enhance employee training and awareness programs. 

Recommended Actions 

I recommend the following actions to strengthen our BCP: 

1. Conduct a comprehensive review of the existing BCP. 

2. Engage stakeholders in a risk assessment workshop. 

3. Update the communication plan to ensure timely information dissemination during a 

crisis. 

Conclusion 

I believe these improvements will significantly bolster our preparedness and response 

capabilities. I would appreciate the opportunity to discuss this proposal further. 

Thank you for considering this important initiative. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


