
Financial Performance Assessment Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Financial Performance Assessment for [Project Name] 

Dear [Recipient's Name], 

I am pleased to present the financial performance assessment for the [Project Name], covering 

the period from [Start Date] to [End Date]. This assessment outlines the project's financial 

health, highlighting key indicators and overall performance. 

Project Overview 

[Brief description of the project, its objectives, and scope.] 

Financial Summary 

• Total Budget: [Amount] 

• Funds Utilized: [Amount] 

• Remaining Budget: [Amount] 

• Variance: [Amount] 

Key Financial Indicators 

• Cost Performance Index (CPI): [Value] 

• Schedule Performance Index (SPI): [Value] 

• Return on Investment (ROI): [Percentage] 

Conclusion 

Overall, the financial performance of [Project Name] is [satisfactory/unsatisfactory], indicating 

[brief explanation]. I recommend [any recommendations or next steps]. 

Thank you for your attention to this report. Please feel free to reach out if you have any questions 

or require further information. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


