Financial Performance Review

Date: [Insert Date]

To: [Employee's Name]

From: [Manager's Name]

Subject: Financial Performance Review for [Period]

Dear [Employee's Name],

As part of our ongoing evaluation of financial performance, | would like to take this opportunity

to provide you with an overview of your contributions during the review period of [Insert
Period].

Overview of Performance

Your financial performance has been assessed based on the following criteria:
Revenue Generation: [Details]
Cost Management: [Details]

o Budget Compliance: [Details]
o Profit Margins: [Details]

Highlights
Some notable achievements include:
o [Highlight 1]

e [Highlight 2]
« [Highlight 3]

Areas for Improvement

There are a few areas where we can enhance performance, such as:
e [Improvement Area 1]

e [Improvement Area 2]
e [Improvement Area 3]

Goals for the Next Period



For the upcoming review period, we would like to set the following goals:

e [Goal 1]
o [Goal 2]
e [Goal 3]

We appreciate your hard work and dedication to the financial health of our organization. Please
feel free to reach out if you have any questions or require further clarification regarding this
review.

Best regards,

[Manager's Name]

[Manager's Position]



