
Proposal for Enhancing Reviewer Skills 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Position] 

[Recipient's Organization] 

[Recipient's Address] 

Dear [Recipient's Name], 

I am writing to propose a comprehensive program aimed at enhancing the skills of our reviewers. 

As the volume and complexity of submissions continue to increase, it is paramount that our 

reviewers are equipped with the necessary tools and techniques to evaluate manuscripts 

effectively and efficiently. 

Objectives of the Proposal 

• Improve the consistency and quality of reviews. 

• Foster a deeper understanding of review criteria. 

• Enhance critical thinking and analytical skills among reviewers. 

Proposed Actions 

1. Conduct workshops and training sessions led by experienced reviewers. 

2. Create and distribute a reviewer's manual outlining best practices. 

3. Implement a mentorship program pairing novice reviewers with seasoned experts. 

Expected Outcomes 

We expect that this initiative will lead to higher-quality manuscripts being published, improved 

satisfaction among authors, and a stronger reputation for our organization. 

I would greatly appreciate the opportunity to discuss this proposal further. Please feel free to 

contact me at [Your Phone Number] or [Your Email Address]. 

Thank you for considering this important initiative. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Organization] 

[Your Address] 


