Assessment Criteria for Marketing Strategies

Date:
To:
From:

Subject: Assessment Criteria for Marketing Strategies

Introduction

This letter outlines the assessment criteria for evaluating marketing strategies. The purpose is to
ensure consistency and clarity in our evaluation process.

Assessment Criteria

1. Market Research
o Depth of research conducted
o Relevance of the data collected
o ldentification of target audience
2. Strategic Alignment
o Consistency with overall business objectives
o Integration with other marketing initiatives
3. Creativity and Innovation
o Uniqgueness of the marketing approach
o Use of new technologies or trends
4. Implementation Plan
o Clear timeline and milestones
o Resource allocation (budget, personnel)
5. Measurement and Evaluation
o Clear KPIs established
o Methods of assessing effectiveness

Conclusion

Please review the above criteria carefully and prepare to discuss them in our upcoming meeting.
Your insights and feedback will be invaluable.

Sincerely,

[Your Name]



[Your Position]



