Letter of Commitment to Improvement

Date: [Insert Date]
To: [Team/Individual Name]
Dear [Team/Individual Name],

As | reflect on our recent experiences during [specific project or event], | want to express my
sincere apologies for the disappointment felt by the team. It is never easy to face such challenges,
and | recognize the hard work and dedication that each of you put into this endeavor.

Moving forward, | am committed to implementing measures that will help us improve and
achieve our objectives more effectively. | have identified several key areas where we can
enhance our performance:

e Improved communication to ensure clarity and understanding among team members.

o Regular feedback sessions to discuss progress and address any concerns in a timely
manner.

o Greater collaboration to leverage our diverse strengths and foster innovation.

| believe that by focusing on these areas, we can turn our setbacks into valuable learning
opportunities. | encourage each of you to share your thoughts and suggestions as we work
together to foster a more positive and productive environment.

Thank you for your continued effort and commitment. | am confident that we can rebuild our
momentum and achieve our goals as a united team.

Best regards,

[Your Name]
[Your Position]



