
Strategic Plan Summary 

Date: [Insert Date] 

To: [Board Member Names] 

From: [Your Name/Position] 

Subject: Summary of the NGO's Strategic Plan 

Introduction 

Dear Board Members, 

I am pleased to present a summary of our strategic plan that outlines our vision, mission, and key 

objectives for the upcoming years. 

Vision 

Our vision is to [insert vision statement]. 

Mission 

Our mission is to [insert mission statement]. 

Key Objectives 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

Implementation Strategy 

We will implement our strategic plan through [briefly outline implementation strategies]. 

Conclusion 

We invite your feedback and suggestions to refine our strategic plan further. Thank you for your 

ongoing support. 

Best regards, 



[Your Name] 

[Your Position] 

[NGO Name] 


