NGO Strategic Plan Introduction

Dear Team,

I hope this message finds you well. As we approach our upcoming team meeting, | would like to
take this opportunity to introduce our new strategic plan, which has been developed to guide our
initiatives over the next three years.

This plan is a result of extensive research, stakeholder consultations, and consideration of the
challenges and opportunities that lie ahead. It outlines our mission, vision, and core values while
also setting specific, measurable objectives that will help us assess our progress.

During our meeting, we will delve deeper into the key components of the strategic plan,
including:

e Overview of our mission and vision

« Priority areas for intervention

o Expected outcomes and impact measures

e Roles and responsibilities of team members

Please come prepared to discuss your thoughts and ideas on how we can collectively implement
this plan effectively and ensure our continued success in making a difference.

Looking forward to an engaging and productive discussion.
Best regards,

[Your Name]

[Your Position]

[NGO Name]



