
Performance Evaluation Audit Guidelines 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

From: [Insert Your Name] 

Subject: Audit Procedural Guidelines for Performance Evaluation Audits 

Dear [Recipient's Name], 

As part of our commitment to maintaining high standards of transparency and accountability, we 

have outlined the procedural guidelines for conducting performance evaluation audits. 

1. Purpose 

The purpose of this audit is to assess the effectiveness and efficiency of [Insert Specific Program 

or Department]. 

2. Scope 

The audit will cover the period from [Insert Start Date] to [Insert End Date]. 

3. Methodology 

Our approach will include document reviews, interviews with stakeholders, and performance 

metrics analysis. 

4. Timeline 

The audit process is expected to commence on [Insert Start Date] and conclude by [Insert End 

Date]. 

5. Reporting 

A preliminary report will be shared by [Insert Date], with a final report to follow by [Insert 

Date]. 

We appreciate your cooperation throughout this process. Please feel free to reach out with any 

questions. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


