Audit Strategy Alignment with Stakeholders

Date: [Insert Date]

To: [Stakeholder's Name]

From: [Your Name]

Subject: Alignment of Audit Strategy

Dear [Stakeholder's Name],

As we move forward with the upcoming audit cycle, | want to take this opportunity to align our
audit strategy with your expectations and the broader objectives of our organization. The purpose

of this letter is to outline our proposed approach and seek your input to ensure our strategy
effectively addresses key areas of concern.

Audit Objectives

« Ensure compliance with applicable regulations and standards.
« Identify and mitigate risks that could impact our operations.
« Enhance operational efficiency and effectiveness.

Stakeholder Engagement

We believe that your insights and feedback are crucial for a successful audit process. We propose
the following engagement steps:

1. Initial consultation to gather your concerns and expectations.

2. Regular updates throughout the audit process.
3. A debrief session post-audit to discuss findings and recommendations.

Timeline

The audit is scheduled to commence on [Insert Start Date] and conclude by [Insert End Date].
We will keep you informed throughout this timeline.

We appreciate your collaboration and support in ensuring the success of our audit strategy.
Please feel free to reach out if you have any questions or would like to discuss this further.

Thank you for your time and consideration.

Sincerely,



[Your Name]
[Your Position]

[Your Contact Information]



