Audit Action Plan for Risk Management
Strategies

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]

Subject: Audit Action Plan for Identified Risks

Introduction

Dear [Recipient's Name],

As part of our ongoing commitment to effective risk management, we have conducted an audit of
our current strategies and processes. This letter outlines the action plan developed to address
identified risks and enhance our overall risk management framework.

Identified Risks

e [Risk 1 Description]
e [Risk 2 Description]
e [Risk 3 Description]

Action Plan

1. Risk: [Risk 1 Description]
Action: [Action to Mitigate Risk 1]
Responsible Party: [Name/Department]
Due Date: [Insert Date]

2. Risk: [Risk 2 Description]
Action: [Action to Mitigate Risk 2]
Responsible Party: [Name/Department]
Due Date: [Insert Date]

3. Risk: [Risk 3 Description]
Action: [Action to Mitigate Risk 3]
Responsible Party: [Name/Department]
Due Date: [Insert Date]

Conclusion



We are committed to implementing this action plan promptly and effectively. Regular updates
will be provided to ensure transparency and accountability in our risk management efforts.

Thank you for your attention to this important matter.
Sincerely,
[Your Name]

[Your Job Title]
[Your Company]



