
Audit Action Plan 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Action Plan for Enhancing Internal Controls 

Introduction 

This document outlines the action plan developed in response to the recent audit findings 

regarding the enhancement of internal controls within [Organization Name]. 

Audit Findings Summary 

• Finding 1: [Brief Description] 

• Finding 2: [Brief Description] 

• Finding 3: [Brief Description] 

Action Steps 

1. Action Item 1: [Description of the action to be taken]  

Responsible Person: [Name]  

Target Completion Date: [Date]  

2. Action Item 2: [Description of the action to be taken]  

Responsible Person: [Name]  

Target Completion Date: [Date]  

3. Action Item 3: [Description of the action to be taken]  

Responsible Person: [Name]  

Target Completion Date: [Date]  

Conclusion 

We are committed to addressing the identified deficiencies and implementing the necessary 

enhancements to our internal controls. Regular updates will be provided to ensure accountability 

and transparency throughout this process. 

Signature 

Sincerely, 



[Your Name] 

[Your Position] 

[Organization Name] 


