
Internal Audit Operational Framework 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Internal Audit Operational Framework Overview 

Dear [Recipient Name], 

As part of our commitment to ensuring compliance and operational efficiency, I am pleased to 

present the Internal Audit Operational Framework. This framework aims to outline the processes 

and methodologies that our internal audit function will employ to effectively evaluate the 

adequacy and effectiveness of our organization's governance, risk management, and control 

processes. 

Objectives 

The primary objectives of our internal audit function include: 

• Assessing the effectiveness of internal controls 

• Identifying areas for operational improvements 

• Ensuring compliance with relevant laws and regulations 

Scope 

The scope of our internal audit activities will include: 

• Risk assessments 

• Compliance audits 

• Operational reviews 

Methodology 

Our audit methodology will encompass: 

• Planning and scoping procedures 

• Fieldwork and gathering of evidence 

• Reporting and follow-up activities 



We believe that the successful implementation of this operational framework will enhance the 

overall governance and risk management capabilities of our organization. Your cooperation and 

support are crucial to the success of our internal audit initiatives. 

Thank you for your attention to this important matter. Should you have any questions or require 

further details, please feel free to reach out. 

Sincerely, 

[Your Name] 

[Your Position] 


