Audit Management Response

Date: [Insert Date]

To: [Insert Audit Committee/Recipient Name]

From: [Insert Management Name/Title]

Subject: Response to Audit Findings - Operational Inefficiencies

Dear [Recipient Name],

We appreciate the efforts of the Audit Team in highlighting operational inefficiencies in our

recent audit. We acknowledge the findings and have conducted a thorough review of the
identified areas.

Summary of Findings

The audit identified the following operational inefficiencies:
e [Finding 1 Description]

o [Finding 2 Description]
» [Finding 3 Description]

Management Response

In response to the findings, we have developed the following action plan:
e Finding 1: [Response and corrective actions]

« Finding 2: [Response and corrective actions]
e Finding 3: [Response and corrective actions]

Implementation Timeline

We estimate that the corrective actions will be implemented by [Insert Date]. We will ensure that
progress is monitored regularly and will provide updates to the Audit Committee.

Conclusion

We are committed to addressing these operational inefficiencies promptly and effectively. Thank
you for your insights, which contribute to our continuous improvement.

Sincerely,



[Your Name]
[Your Title]
[Your Organization]



