Audit Management Response

Date: [Insert Date]

To: [Insert Auditor's Name]

From: [Insert Management's Name]

Subject: Response to Audit Findings on Performance Metrics

Dear [Insert Auditor's Name],

We appreciate the thorough evaluation conducted during the recent audit of our performance

metrics. We have reviewed your findings and have outlined our responses and action plans as
follows:

Finding 1: [Insert Finding Title]
Management Response: [Insert Management's Response]

Action Plan: [Insert Action Steps with Timelines]
Finding 2: [Insert Finding Title]
Management Response: [Insert Management's Response]

Action Plan: [Insert Action Steps with Timelines]

Finding 3: [Insert Finding Title]

Management Response: [Insert Management's Response]

Action Plan: [Insert Action Steps with Timelines]

We are committed to continuously improving our performance metrics and appreciate your
guidance in this process. We will ensure that the necessary actions are taken and will keep you
updated on our progress.

Thank you for your insights and support.

Sincerely,

[Insert Management's Name]



[Insert Title]

[Insert Company Name]



