Audit Risk Management Strategy

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Audit Risk Management Strategy Overview

Dear [Recipient's Name],

We are writing to present our Audit Risk Management Strategy, which outlines our approach to
identifying, assessing, and mitigating risks during the audit process. This strategy is essential for

ensuring that we maintain the integrity of our financial reporting and compliance with applicable
regulations.

1. Risk Identification

Our risk identification process involves:
o Conducting a comprehensive review of business operations

« Engaging with key stakeholders
« Utilizing historical data and audit findings

2. Risk Assessment

We evaluate risks based on their likelihood and impact, categorizing them into:

e High Risk
e Medium Risk
e Low Risk

3. Risk Mitigation

Our mitigation strategies include:
« Implementing internal controls

e Regular training for staff
« Continuous monitoring and review processes

4. Monitoring and Review



We will conduct regular audits to assess the effectiveness of our risk management strategies,
making adjustments as necessary to address emerging risks.

We value your input and look forward to discussing this strategy further. Please feel free to reach
out with any questions or suggestions.

Best regards,
[Your Name]
[Your Position]

[Your Contact Information]



