Audit Collaboration Framework

Date: [Insert Date]

To: [Recipient Name]

Title: [Recipient Title]

Organization: [Recipient Organization]

Address: [Recipient Address]

Dear [Recipient Name],

We are pleased to present this collaboration framework for our upcoming audit scheduled for

[Insert Date]. The purpose of this framework is to ensure a structured and efficient approach to
the audit process, fostering a productive collaboration between our teams.

Scope of Collaboration

The audit will focus on the following areas:

o [Areal]
e [Area2]
e [Area3]

Roles and Responsibilities

To ensure seamless cooperation, the following roles are established:

e [Your Organization] - [Role and Responsibility]
« [Recipient Organization] - [Role and Responsibility]

Timeline
The key milestones for the audit process are as follows:
e [Milestone 1] - [Date]

e [Milestone 2] - [Date]
e [Milestone 3] - [Date]

Communication Plan



Regular updates and meetings will be scheduled to ensure transparency and engagement
throughout the audit process. The primary points of contact are:

e [Your Name/Role] - [Your Contact Information]
o [Recipient Name/Role] - [Recipient Contact Information]

We look forward to working closely with your team to achieve a thorough and effective audit
process. Please feel free to reach out to us with any questions or if further information is needed.

Thank you for your cooperation.
Sincerely,

[Your Name]

[Your Title]

[Your Organization]

[Your Contact Information]



