Audit Performance Review

Date: [Insert Date]

To: [Auditor's Name]

From: [Your Name]

Subject: Performance Review of Audit Conducted on [Insert Date]

Dear [Auditor's Name],

We are writing to formally review your performance during the recent audit conducted on [Insert

Date]. Your thoroughness and attention to detail were commendable, and we appreciate the
dedication you demonstrated throughout the audit process.

Strengths

« Effective communication with the audit team
e Timely submission of deliverables
o Comprehensive understanding of audit standards

Areas for Improvement

« Enhance documentation procedures
« Increase engagement with the operational teams

Overall, your performance during this audit was satisfactory, and we look forward to your
continued contributions to our auditing efforts. Please feel free to reach out if you wish to discuss
this review further.

Sincerely,
[Your Name]

[Your Title]
[Your Organization]



