Audit Performance Evaluation

Date: [Insert Date]

To: [Department Head's Name]

From: [Your Name]

Subject: Audit Performance Evaluation for [Department Name]

Dear [Department Head's Name],

| hope this message finds you well. This letter serves as the formal evaluation of the audit
performance for the [Department Name] during the [specific period]. We acknowledge the

comprehensive efforts your team has put forth, and we appreciate the cooperation received
throughout the audit process.

Performance Summary

e Objective Achievement: [Summary of objectives met]

o Compliance with Standards: [Details on compliance]

e Areas for Improvement: [Identified areas that need attention]

o Overall Assessment: [Overall performance rating]

We encourage your team to continue building on the positive outcomes and address the
identified areas for improvement. Regular follow-ups and support will be provided to assist you
in this endeavor.

Should you have any questions or require further clarification regarding this evaluation, please
do not hesitate to reach out.

Thank you for your continued commitment to excellence.
Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



