Performance-Based Billing Proposal

Date: [Insert Date]

[Client's Name]

[Client's Position]

[Client's Company]

[Client's Address]

[City, State, Zip Code]

Dear [Client's Name],

We appreciate the opportunity to present our proposal for consulting services. Our approach

focuses on performance-based billing to ensure alignment of our shared objectives and
deliverables.

Proposed Services

We propose the following services:
e [Service 1 Description]

e [Service 2 Description]
e [Service 3 Description]

Performance Metrics
Our fees will be contingent upon achieving the following key performance metrics:
e [Metric 1 Description]

e [Metric 2 Description]
e [Metric 3 Description]

Financial Structure

The proposed financial structure is as follows:

o Base fee: [Amount]
« Incentives for exceeding performance metrics: [Details]



We believe this structure provides a fair and motivating environment to achieve results that meet
your expectations.

Next Steps

Please let us know a convenient time for you to discuss this proposal further. We are eager to
support [Client's Company] and are confident in delivering measurable results.

Thank you for considering our proposal. We look forward to your response.
Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Phone Number]

[Your Email Address]



