Backhaul Shipping Collaboration Proposal

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Collaboration on Backhaul Shipping Opportunities

1. Introduction

We are reaching out to explore potential backhaul shipping opportunities between our companies
to enhance efficiency and reduce costs.

2. Overview of Current Operations

Detail your current shipping operations, routes, and volumes.

3. Proposed Collaboration Model
Outline the proposed model for collaboration, including:
« Joint route planning

o Cost-sharing mechanisms
« Key performance indicators

4. Benefits of Collaboration

Highlight the benefits of this collaboration, such as:

e Cost reductions
o Improved delivery times
« Environmental impact reduction

5. Next Steps

Propose a meeting to discuss this collaboration in detail.

6. Conclusion

Thank you for considering this opportunity. We look forward to your feedback.



Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



