
Transport Fleet Maintenance Performance 

Review 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Performance Review of Fleet Maintenance 

Dear [Recipient Name], 

I hope this message finds you well. This letter serves as a performance review of the 

maintenance operations of our transport fleet for the period of [insert review period]. 

1. Overview of Maintenance Activities 

During the review period, our maintenance team accomplished the following: 

• Completed [number] scheduled maintenance tasks. 

• Addressed [number] unscheduled repairs due to [specific issues]. 

• Implemented [specific maintenance strategy or initiative]. 

2. Performance Metrics 

Key performance indicators (KPIs) include: 

• Vehicle Downtime: [insert percentage or hours] 

• Cost of Maintenance: [insert cost] 

• Safety Compliance: [insert percentage] 

3. Areas for Improvement 

While we have seen positive outcomes, there are areas that require attention: 

• Reduce unscheduled maintenance incidents. 

• Enhance training for maintenance staff. 

4. Conclusion 



Overall, the performance of our maintenance operations has been satisfactory, with several key 

achievements. We remain committed to continuous improvement in our fleet management and 

maintenance practices. 

Thank you for your attention to this review. I look forward to discussing this further with you at 

your convenience. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Contact Information] 


