Vehicle Operating Cost Analysis Report

Date: [Insert Date]
To: [Recipient's Name]

From: [Your Name]

Subject: Vehicle Operating Cost Analysis
Dear [Recipient's Name],

As part of our ongoing efforts to analyze and optimize our fleet management expenses, | have
conducted a comprehensive vehicle operating cost analysis for the period of [Insert Time Frame].
The following key insights and cost breakdowns have been derived from the data collected:

1. Summary of Findings

Total Operating Cost: $[Insert Amount]
Average Fuel Cost per Mile: $[Insert Amount]
Maintenance Expenses: $[Insert Amount]
Insurance Costs: $[Insert Amount]
Depreciation: $[Insert Amount]

2. Detailed Breakdown

Category Cost ($)
Fuel [Insert Amount]
Maintenance [Insert Amount]
Insurance  [Insert Amount]
Depreciation [Insert Amount]
Total $[Insert Amount]

3. Recommendations
Based on the analysis, the following recommendations are proposed to reduce operating costs:
e Implement regular maintenance schedules to prevent costly repairs.

« Consider alternative fuel options for improved fuel economy.
e Review insurance policies for potential savings.



| believe that with these insights, we can make informed decisions to enhance our vehicle
operations. Please let me know a suitable time for us to discuss this further.

Thank you for your attention to this important matter.
Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



