
Shipping Expense Analysis 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Shipping Expense Analysis Report 

Dear [Recipient's Name], 

We have conducted an analysis of our shipping expenses for the last [Insert Time Period]. Below 

are the key findings: 

Summary of Findings 

• Total shipping costs: [Insert Total Cost] 

• Average shipping cost per item: [Insert Average Cost] 

• Top shipping carriers used: [Insert Carriers] 

• Cost trends over the period: [Insert Trends] 

Recommendations 

1. Consider negotiating rates with [Insert Carrier] 

2. Evaluate shipping methods for cost efficiency 

3. Implement a monitoring system for ongoing analysis 

Please let me know if you would like to discuss this analysis in further detail or require any 

additional information. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


